
 

 

It is with great enthusiasm that I send out the first  

official Signpost for the 2012 year.  Both Lee Hyde 

(Technology Coordinator) and myself, along with the  

Executive Council are excited about the direction in 

which we are moving.  At the first NCHO executive 

meeting of 2012, a new look/theme was discussed to 

give NCHO a more recognizable image and a brand-

ing of sorts.    

 

If you haven’t looked at the NCHO website lately, head 

over to www.ncho.org and you can see the changes 

that have been made!  The new website features drop 

down subject areas that will help you to navigate where 

you need to go (Associates, Conferences, History,  

Membership, Scholarship & Awards, and Executive 

Council).   

 

In addition to the brand new website, a new logo for 

NCHO has been established.  After looking at the  

previous logos, it was important to incorporate the love 

of the state of North Carolina as well as have a clean, 

simple look to the logo.   

We have incorporated the state bird, the cardinal, as 

well as the state colors in the design and a new design 

layout has emerged increasing the continuity between 

the website, The Signpost, and communication to all of 

you!   

 

We hope you like the new logo, layout, and website and 

we look forward to interacting with you throughout the 

year!   

 

Sincerely,  

Laura E. Ansley  

 

New Look and Design: 
 Moving Forward in 2012 

We would like to 

feature your school 

on the NCHO  

website!   
 

Please send photos of your 

campus:  

quads/plazas, entrances, 

new construction projects,  

scenery, campus life, aerial 

shots, etc.  

to lansley@wcu.edu 
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 You are NCHO! 
Haven’t we all heard the saying, “an organization is only as strong 

as its weakest link?”  Well NCHO is only as strong as its membership.    

Like many of you, my professional development radar was set on 

the “mega” higher education associations.  As a bright eyed grad-

uate student in the early 90’s, my main decision was “NASPA or AC-

PA,”   until I received a tap on my shoulder from seasoned profes-

sionals turning my attention to the value and increased opportuni-

ties on the regional and local levels.   I’m tapping you right now, 

whether this is your first year in the field or your 15th year, NCHO is 

the place for you!    

 

I want to hear from you…share your ideas and needs with NCHO. 

Contact:  

Erica E. Estep,  

Member At Large 

eeestep@uncg.edu 

NCHO Membership is FREE! 
 

Institutional Membership 

Any institution of post-secondary education providing a residential housing program in North 

Carolina is eligible.   

 

General Membership 

Any person employed at a post-secondary educational institution providing a residential hous-

ing program in North Carolina is eligible. 

 

Benefits:    

 Membership entitles one vote per institution 

 Election or appointment to office 

 Receipt of the NCHO Signpost 

 Join listserv of colleagues around the state to share ideas, job postings, etc. 

 Professional Development Opportunities at minimum to no cost 

 Scholarships and Award Recognition 

Executive Council:   
 

Top Row, Left to Right:  

Lee Hyde, Sarah May, Ryan 

Collins, Michael Cherry, Jai 

Jackson, Laura Ansley, Sarah 

Hoffarth & Erica Estep 

 

Bottom Row, Left to Right:  

Jeremy Faulk, Katie Bartholo-

mew, Jennifer Wilder,  Lisa 

LaBarbera-Mascote & Krystal 

Allen.  

 

Not Pictured: Mistie Bibbee, 

Tim Blair & Chris Gregory 

mailto:eeestep@uncg.edu


  

 

 
In May of 2012 the field of Higher Education 

will be rewarded with another class of some 

of the best and brightest new professionals in 

the world. This passionate group of individuals 

will be hip, young, ambitious, but cautious in 

every move they make as new professionals. 

In graduate programs throughout the country 

there is a great deal of emphasis placed on 

being intentional, theory-minded practitioners 

but less on preparing students for life as pro-

fessionals.  Many faculties will ask, “How can 

we make time for such preparation with such 

tightly packed course loads?” To that I ask, 

what is the goal of the program? Is it prepara-

tion of professionals who lack balance? Is it 

achieving high graduation and placement 

rates? Or rather should it be the preparation 

of highly functioning practitioners who are 

educators, administrators, and balanced pro-

fessionals? One cannot place blame on aca-

demic programs alone because the gradu-

ate school experience is a joint contract be-

tween the faculty, staff, and students to pro-

duce an excellent professional who is well-

rounded and successful (definition may vary).  

 

As professionals of varying years of experi-

ence, it is our job to build the students we 

work with into colleagues in which we are 

proud. With that said I’d like to offer a few pil-

lars of advice for graduate students and new 

professionals that would help make you bet-

ter professionals, colleagues, and more pre-

pared for the next steps in your professional 

career. For those of you who follow the 

NCHO listserv, much of this information may 

seem repetitive, but you should still use the 

following to further your professional develop-

ment and advance your careers to the next 

level. 

 
Develop Your Board of Directors: 

Throughout your life there have always been 

one or more individuals who have a vested 

interest in your success, and as you grow up, 

those people will inevitably change while 

some will remain.  In your numerous opportu-

nities to network with other professionals, take 

the time to start making more lasting connec-

tions. Identify individuals who have qualities 

you want to gain, are in positions you hope to 

be in, and have plenty of things to teach you.  

“The Ever Evolving 

Professional”  

By M. Jonathan 

“Jai” Jackson 
 

 

Make these people your Board of Directors but 

remember that your board is fluid. People will 

come and go but it’s YOUR job to maintain re-

lationships, ask questions, and use these indi-

viduals as a resource. 
 

Be a Lifelong Learner: 

At this point in your life you’ve gone through 

close to two decades of education, read 

countless books, and watched dozens of PBS 

programs. From every experience you had 

there is a nugget of learning you’ve taken from 

it. It’s this ability that made you a professional 

and it is this ability that will continue to help you 

evolve into the professional you want to be 

someday. No matter your age, background, or 

years of experience, it is imperative that you 

never stop learning. Make every opportunity a 

learning experience even if you fail to see the 

benefits in the short-term. Also, remember that 

people you meet have a story and something 

to teach you so take value in listening and 

learning. 
 

Stay Humble: 

Humility stands to be one of the greatest tools 

in your bag as you move through your profes-

sional career. Stay grounded in your pursuits 

and be grateful for every opportunity you’re 

given. 
 

Be the Master of Your Fate: 

Take your professional career into your own 

hands. Don’t solely rely on others to motivate 

and encourage you to take on opportunities. 

Be forward thinking and go for what you want 

in life. You’ll never succeed if you don’t at least 

try.    

 



 

 

This past November, I had the privilege of attending my first professional 

conference in Asheville with the association of North Carolina Housing 

Officers. Nestled in the beautiful Blue Ridge Mountains of western North 

Carolina, Asheville seemed like the perfect place to hold a confer-

ence—brilliant scenery, dozens of eclectic local businesses and shops, 

and, of course, the birthplace of my favorite grocery story of all time—

Ingles. Nevertheless, I was increasingly nervous about attending my first 

professional conference. 

 

Although I had attended student conferences as an undergraduate 

(NCARH, SAACURH, NACURH), I expected the “adult” conferences to 

be much more serious and business-oriented. On the contrary, the at-

mosphere that I discovered was very relaxed, collegial, and comforta-

ble. Long-time colleagues from across the state greeted each other and 

spent time catching up on each other’s latest endeavors, veteran con-

ference-goers introduced first-time attendees to different professionals 

from across the state, and the registration committee passed out rib-

bons, somewhat reminiscent of the clothespins exchanged at student 

conferences. I found myself more comfortable in the environment as I 

met potential future colleagues from across the state. 

 

What was most reassuring was that at no point did I feel as though my 

status as a graduate student inhibited or detracted from the opportuni-

ties available at NCHO. All attendees were treated with high regard and 

encouraged to attend programs, participate in the business meeting 

and other conference affairs, and to network as much as possible. There 

was also ample support for graduate students specifically, through 

things such as the Graduate Professional Summit, case study competi-

tion, and new-comers social. NCHO also cares a great deal about the 

ongoing support and perspective of its graduate students, as evidence 

by the executive board position I am privileged to hold. My subsequent 

experience at SEAHO 2012 in Chattanooga was very similar, though on 

a much larger scale. Not only was I able to expand my professional hori-

zons through programming and networking, but I also got to meet with 

graduate students from across the southeast with whom I could share 

my experiences.  

 

Though I write specifically to graduate students, the message I wish to 

convey here is true for all recent entrants into the field of student affairs, 

and that is simply that conferences are not all that intimidating. As such, 

I strongly encourage student affairs professionals to take advantage of 

development funds and other resources early in their career to attend 

these events. It will be well worth your while! However, a successful first 

conference requires not only encouragement but advice. As such, I 

have compiled a list of 7 tips and recommendations (7 being the magic 

memorization number) for making the most of your first conference ex-

perience. In the interest of giving credit where credit is due, I have to 

thank all the professionals, fellow graduate students, and mentors who 

initially shared their advice and guidance with me! 

 
continued on next page 
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By Ryan M. Collins 

North Carolina  

State University 



  

 

 

Plan Ahead. There are dozens of programs and 

opportunities that take place at conferences 

throughout the entire duration of the event, 

many of which occur simultaneously. Between 

programs, business meetings, associate time, 

and committee meetings, it can be over-

whelming. Take some time before you leave 

the office to look at the schedule, including the 

program listing, to determine what would be 

most beneficial for you. Don’t forget to add 

breaks for yourself, as well as time to answer 

emails. 

 

Participate in Case Studies. Let’s face it. Some 

people love case studies and other people 

hate them. The problem-solving skills, time man-

agement, and teamwork involved in a success-

ful case study solution present both challenges 

and opportunities for growth. While many of us 

may get caught up in the competitive spirit, 

case studies ultimately help us grow profession-

ally by learning how to solve difficult and nu-

anced situations. They also allow you to show-

case your skills and potential to the judges, 

which often include Chief Housing Officers 

(CHOs) and other influential people in the field. 
 

Participate in Mentor/Mentee Programs. These 

go by different names at different conferences 

(NCHO—Conference Connections; SEAHO—

Pro/Am), but most professional conferences 

have some sort of program in which graduate 

students and new professionals are matched 

with more seasoned student affairs administra-

tors to serve as a guide and unofficial mentor 

during the conference. This is an excellent op-

portunity for both networking and receiving ad-

vice on how to be successful in student affairs, 

an opportunity that should never be passed up! 

 

Choose Your Programs Wisely. Choosing good 

programs isn’t just about picking things that are 

interesting, but picking things that you want 

and should learn more about. If you feel you 

lack sufficient skills in a particular area 

(assessment, diversity, staff training, etc.), a 

conference program is a great place to get 

your feet wet. You also get the opportunity to 

connect with professionals (i.e., the presenters) 

who can help you further develop in this area 

beyond the conference. 

Attend the Business Meeting. Sure, you might 

be 1 in 500 people there, but attending the 

business meeting is beneficial, both in that 

you learn more about what is happening in 

the organization, and that you make yourself 

visible to employers for whom you might like 

to work one day. Even in that room of 500, 

people notice who is and is not there! 

 

Use Your Business Cards Wisely. Most of us 

have business cards (and lots of them) that sit 

on our desks collecting dust most of the year. 

Business cards are a great way to stay con-

nected with people you meet and to distrib-

ute your name throughout the field. However, 

it is important that you actually use those 

cards when you return to the office, rather 

than letting them collect dust on your desk as 

well. One piece of advice is to write down an 

interesting or beneficial piece of information 

you learned about a person on the back of 

his or her business card (e.g., created a sus-

tainability living-learning community, de-

signed a diversity training for hall council, 

etc.). That way, when you look back at their 

card later, you know how you can effectively 

reach out to them. 

 

Keep Your Eyes and Ears Open. Everywhere 

you go in a conference, you should always 

be alert to what is going on around you. 

Whether it is a conversation you overhear or a 

sign you spot at the registration table, you 

can always find additional opportunities and 

useful information if you just look for it. Some 

may help land you a job, some may alert you 

to further professional development programs 

outside the conference, and others may just 

spark a brilliant new idea. Simply remain ob-

servant! 

 

This list is by no means exhaustive, so talk to 

supervisors, mentors, and other tenured staff 

to learn other tips for making your first profes-

sional conference an outstanding one. 

 



 

 

 

NCHO has long been known as an organiza-

tion that will help professionals in the State 

network, share experiences, and connect 

with other professionals.  As an Executive 

Council we find ourselves consistently com-

ing back to the question, “Who does NCHO 

serve?”  Some of the institutions in our state 

are focused on Residential Education, while 

other institutions are structured in such a 

manner where Facilities, Budget, and even 

Dining fit under the umbrella of a Housing 

Department.  Not only does North Carolina 

have a wealth of seasoned professionals, 

but also a continuous influx of new profes-

sionals and graduate students.  We feel the 

need to shift our planning focus from a 

“Conference to Conference” perspective to 

an ongoing growth and development focus 

that provides opportunities to all of our con-

stituents.  In line with the work done at both 

the regional and national level, we feel 

strongly that a core set of professional com-

petencies is needed in order to direct our 

future work. 

 

In order to hone the direction of the organi-

zation and insure that we are always making 

intentional decisions, the Executive Council, 

under the leadership of the Professional De-

velopment Committee, has been working to 

identify “Competencies” for the organiza-

tion.  The Professional Development subcom-

mittee reviewed 15 competencies (Porter, 

2005) that are currently utilized by ACUHO-I 

and the James C. Grimm National Housing 

Training Institute (NHTI).  Further discussion 

lead to a focus on  five competencies that 

we feel broadly represent Housing and Resi-

dence Life Operations. 

 

The five Competencies are: 

 

1. Assessment 

2. Multiculturalism 

3. Crisis Management 

4. Strategic Planning and Thinking 

5. Staff Selection and Supervision 

 

 

 

 

Along with the competencies listed, compre-

hensive descriptions have been written to help 

define how each competency area will work 

to  provide guidance to all NCHO members 

and constituents.  In the near future, a final 

draft of these competences and definitions will 

be available on the NCHO website. 

Moving in a focused direction, NCHO’s 5 com-

petencies will impact the focus of the Profes-

sional Development Committee, the Executive 

Council’s priorities for the coming years, as well 

as the way we assess the work we are doing 

as an organization.  The Professional Develop-

ment subcommittee is currently in the process 

of developing a competency “Guide for Pre-

senters.” This will include free and shared cost 

webinars coming soon, drive-in conferences, 

our website, spotlight programs, and the annu-

al conference.  As an Executive Council, we 

are formalizing a three-year strategic plan with 

the competencies as one of the focus areas.  

We hope to, at the very least, put a part of the 

“Strategic Planning and Thinking” competen-

cy into action.  Our final step in the competen-

cy process will include a way to assess and 

evaluate the competencies as well as the or-

ganization. 

 

As we move forward with the development of 

the 5 competencies, we hope that NCHO will 

see these competencies as the foundation for 

all programming, professional development, 

and leadership we provide as a statewide or-

ganization. 

NCHO  

A Focused Future 
By Sarah Hoffarth,  

Community Director  

UNC – Chapel Hill  

 

Lisa LaBarbera-Mascote, 

Associate Director  

NC State University 

http://www.acuho-i.org/Default.aspx?tabid=913


  

 

RA DRIVE-IN 2012 CONFERENCE HOST  
University of North Carolina at Greensboro 

Save the Date: October 20, 2012 ● More information to come 

North Carolina was well represented in February 

at the SEAHO 2012 Conference in Chattanooga, 

TN.  Just from a numbers perspective, one out of 

every seven participants at the conference was 

from North Carolina.  In fact, professionals from 

20 different institutions across the state attended 

the conference.  Of the 77 programs offered at 

the conference, 14 were presented by North 

Carolina Housing professionals and/or graduate 

students. 

 

North Carolina also showed the fact that we 

have outstanding individuals and programs in 

the state.  For the second year in a row, the “Best 

of SEAHO” award (given to the highest evaluat-

ed program) went to a program facilitated by 

presenters from North Carolina.  Cathy Roberts-

Cooper and Aaron Voyles from Appalachian 

State University received the award for their pro-

gram entitled, “Open Space Technology: Ad-

dressing Controversy with Conversation.”  As the 

recipients, they will have the opportunity to pre-

sent their program at the ACUHO-I Annual Con-

ference in Anaheim, CA this June.  Regina Gavin 

from UNC-Greensboro received the PEACE 

Award and the Honors Village at NC State re-

ceived the Academic Partnership Award. 

 

Finally, North Carolina’s involvement in the lead-

ership of SEAHO continues.  For 2012-13, Susan 

Grant (NC State) will serve on the Executive 

Council as the Sage.  On the Governing Council, 

Vicky Hawkins and Jordan Luzader (both from 

Appalachian State) serve as the RELI Co-Chair 

and the Research and Information Committee 

Chair respectively.  And from NC State, Ebony 

Hinton serves as the Placement Committee Chair 

and Tim Blair will continue as the NC State Repre-

sentative. 

 

I personally want to thank all of the folks who also 

attended the Annual North Carolina SEAHO 

Lunch Outing.  Nearly 50 people joined us for  

lunch at the Big River Grill.   I hope to continue 

this tradition in Atlanta next year. 

 

 

 

By Tim Blair 

Associate Director 

NC State University  

North Carolina  

Continues its 

Strong Presence 

at SEAHO 

The Signpost is in need of articles from  

YOU. 
Please consider writing articles for  

The Signpost!   

 
If there is something you are  

passionate about or would like to share we 

want to read about it!   

 

In addition to your ‘kudos/highlights,’ over 

the course of the year,  

we will be highlighting the  

five competencies. 

 

   In the next issue,  

the theme will be  

 “Staff Selection and  

Supervision.”  
 

Understanding how to select the right 

staff to fit your unique community is 

the foundation for a successful year.  

It is also important to understand that 

each staff member has varying 

needs and wants.  There is a need to 

prepare professionals on how to se-

lect the “right” staff for their area 

and, in turn, how to support these 

staff members through supervision.   

 
Please submit articles to  

Laura Ansley  

lansley@wcu.edu by June 15, 2012. 


